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PRF-Centric

(44d /m) suoneas eipaiy

aoeI8)UI JauLled

suole|ay JUBWUISA0D

uoljeUIPJo0D spieog AIOSIAPY PUB SIOSIAPY

yoeasno Ajunwiwon

juawAojdap uejd Bupayep

Buninioal/bunoadsoud jusin

s w[w|ofo[u]m

s w[w|ofo[u]m

Client-Centric
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Daily Management Functions

Facility-Centric
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o Participating

A Supervisory

m Accountable

Your Hub

Mission
To spur economic growth across the region by
seeding new technologies, growing companies and

new industries, and creating employment

opportunties.

Competencies

Leadership & Team:

- Customer Focus
-Ethics and Values
-Integrity and Trust

-Dealing with Paradox
-Peer Relationships
-Perseverance
-Priority Setting
-Total Quality Management
-Work/Life Balance
Positions

Director

Program Manager
Services Manager

Client Relationship Manager

Site Director

Site Director

Site Director

Other Contract Resources
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Operate With Excellence

Run our operations at better than break-even while providing
unparalleled space, services, amenities, and an atmosphere of|

early-stage company collegiality
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Strategic Intents

Tap The Value

Become a recognized destination for a

variety of capital resources - public
funds, private equity, venture, angel

and commercial - to fund our
companies (and ourselves) via equity,

debt and/or grants
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Seed The Technologies

Identify the intellectual capital

we are most capable of
commercializing and diligently

seek to place those
technologists, entreprenurs

facilities
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Lead The Field

Optimize our service programs and

facility offerings to maintain and

enhance our reputation as the pre-

eminent location for technology
companies and technology start-ups in] and companies in our various

the region and the state
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v Needs to Know

Participating

e Directly Responsible
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